
 

 

BRECKLAND PARTNERSHIP BOARD  
29 May 2008 

 
Report of Rob Walker, LSP Officer, Breckland Council 

 
PARTNERSHIP AWAYDAY 

 
1. Purpose of Report 
 
1.1 To report on negotiations held at the Breckland Partnership Awayday and to gain the 

support of the Partnership Board for a number of specific outcomes that were agreed at the 
meeting. 

 
2.  Recommendations 
 
2.1  It is recommended that the Breckland Partnership Board: - 
 

a) Focus on four strategic priorities over a 12 month period: developing 
safer and stronger communities; promoting and developing a thriving 
economy; improving the health and wellbeing of local people; and, 
achieving environmental sustainability; 

b) Establish four Project Boards as detailed below; 
c) Modify MAST membership to include representation from the 4 Project 

Boards, the LSP Officer and members of the Breckland Council 
Performance and LDF teams. 

 
3. Background 
 
3.1 A successful Breckland Partnership Awayday was held in Thetford on 25 April with 

attendance from a range of a partners.    
 
3.2 The aims of the Awayday were: - 
 

a) To agree specific priorities of the LSP 
b) To agree how these priorities can be achieved, by whom and when 
c) To address other governance-related issues  
 

3.3 This report details the outcomes from the Awayday and seeks the Partnership Board’s 
formal agreement to the recommendations listed above. 

 
4. Partnership Awayday  
 
4.1 The Partnership’s priorities as set out in the new Sustainable Community Strategy are: - 
 

a) Develop safer and stronger communities 
b) Improve homes 
c) Promote and develop a thriving economy 
d) Improve the health and wellbeing of local people 
e) Ensure the accessibility of all services 
f) Achieve environmental sustainability 
 

4.2 At the Awayday, participants were invited to form self-selected groups to think through 
what actions the LSP should focus on for each of these priorities and who would be 
accountable, with appropriate timescales.  

 



 

 

4.3 Those present, opted into four groups to discuss priorities a) c) d) and f) and reported back 
a number actions to take forward.  It was the view of those present that the four priorities 
should be the focus of activity for the forthcoming year. 

 
Develop safer and stronger communities  
 

4.4 The key action relating to this strategic priority was to establish a ‘Pride in Breckland’ 
project with the following aims: - 

 
a) to promote cohesive and inclusive communities across the District; 
b) to develop a greater sense of Pride in the District; 
c) to develop respect for and ownership of our environment, through a range of 

community projects; 
d) to develop and sustain real improvements in the quality of life for residents 

and visitors to the District.  
 

   Promote and develop a thriving economy  
 
4.5 The key actions relating to this strategic priority were to run pre-ESOL and ESOL training 

in community/business locations and to support local small businesses through a Grant 
Scheme for ICT/equipment and associated training. 

 
  Improve health and well-being  
 

4.6 The key action relating to this strategic priority was to engage Norfolk PCT in service 
delivery targeted at specific Breckland ‘issues’ through existing local forums and 
partnerships. 

 
  Environmental Sustainability  
 

4.7 The key actions relating to this strategic priority were to produce a guide for local people 
on how to be ‘greener’ and to stimulate a range of community actions on environmental 
issues. 

 
5.  Progress since Awayday 
 
5.1 Reports have been written on the ‘developing safer and stronger communities’, 

‘promoting and developing a thriving economy’, and ‘improving the health and wellbeing 
of local people’ projects for consideration at this Partnership Board meeting (29 May 
2008).   

 
5.2 A report on the ‘achieve environmental sustainability’ project will be submitted for 

consideration at the July Partnership Board. 
 
6. LSP Governance arrangements 
 
6.1 To focus LSP activity on the projects and priorities listed above it is recommended that 

four Project Boards are established.  
 
6.2 It is recommended that ‘Pride in Breckland’ and Environment Project Boards are 

established.  It is further suggested that the Economic Thematic Group and Health and 
Wellbeing Partnership are advised to focus on the relevant projects listed above. 

 
6.3 The existing thematic arrangements should be discarded to reflect this new focus and the 

MAST membership should be modified to include representation from the 4 Project 



 

 

Boards, the LSP Officer and members of the Breckland Council Performance and LDF 
teams. 

 
6.4 Governance and membership arrangements for the above groups will comply with the 

Local Government and Public Involvement in Health Act. 
 
7.  Options 
 
7.1  To agree the recommendations as listed 
7.2  Not to agree the recommendations as listed  
 
8. Reasons for Recommendation(s) 
 
8.1 It is important that the Partnership focuses on a series of projects that add value and are 

deliverable over the next twelve months.  To ensure delivery it is essential that 
appropriate governance arrangements are put in place.   

 
 

 


